New Appointments
and Variations (NAV)
for Clean and
Waste Water
All-inclusive
Flexible
Competitive

www.energetics-uk.com

A partner you can trust
Energetics is a self-lay organisation accredited to undertake water
connections by the Water Industry Registration Scheme (WIRS),
operated by Lloyds Register on behalf of water utility companies.
The scheme accredits Energetics to design, install, test and commission
new clean water networks and service connections, and design approve, test and
commission wastewater networks to a standard suitable for adoption.
Energetics operates across the North of England, North Wales and Scotland
and has designed and built over 1,100 water networks as part of our multi-utility
proposition, working closely with all of the regional water companies.

Why Energetics:
• Established in 2006
• 300,000+ Connections Energised
• 200+ Employees
• Part of the Last Mile Group of companies
• Backed by Infracapital, the infrastructure equity investment arm of M&G

+

+

Energetics is part of the Last Mile Group of businesses, which also includes Icosa Water
Services Limited. As a group we can seamlessly integrate from design and build of a new
water network, to adoption, with one single point of contact, streamlining and simplifying
communications and the quotation process. Once the water network is adopted it is
operated and maintained by Last Mile Water Limited on behalf of Icosa Water which helps
provide reassurance to the end-user.
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What is
a NAV?
A New Appointment and Variation (NAV) is where
an independent water and wastewater company
replaces an incumbent as the water and/or
wastewater undertaker for a defined piece
of geography within England and Wales.
The NAV process is laid out in the Water Industry
Act 1991 (as amended).
How long does the process take?
We agree the basis of the proposal terms and send you
a contract for signature. Once contracts are signed,
we apply to Ofwat for the licence to remove the relevant
incumbent/s from the defined geographical area whilst
at the same time engaging with the incumbents on bulk
supply/discharge agreements and pertinent information
exchanges with the EA, DWI and CCWater.
This process takes 4-6 months from contract to award.
Activities, such as technical approval, pipe laying and
site inspection, are carried out during this time. Ofwat
is working to reduce the time and bureaucracy involved.
How much will it cost?
We aim to provide a competitive price compared
to the incumbent and offer improved delivery and
closer working relationships. Our quotes are bespoke
for individual site circumstances and consider the size
of the development, the location (and hence available
incomes), the build rate and the services required.
How does my site become eligible for a NAV?
Any new development where properties are without
connections for water or wastewater services from
an incumbent is eligible.
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The benefits of working
with Energetics
•

An adaptable approach to your water and domestic wastewater services.

•

We work on developments above 50 domestics plots and/or commercial developments.

•

We explore alternative water and wastewater solutions that offer better
commercial value and suit the needs of the site, not those of the incumbent.

•

We aim to provide a competitive service in terms of price.

•

Our approach to working with developers and consultants on-site
adds value and reduces complications.

•

We work with Ofwat, DEFRA, the Drinking Water Inspectorate and CCWater
to ensure we adhere to quality compliance, regulatory controls, environmental
and customer service standards.

•

We can and do operate off-site networks where such adoption aids
the commercial viability of our offerings.

•

Our service comprises community-level sustainable water, sewerage
and drainage solutions for residential developments through the ownership
and operation of on-site water and/or wastewater systems.

“From day one, Energetics Design and Build has been attentive and listened to our
concerns regarding the development, responding quickly where required. Energetics
has continued to work closely with ourselves in relation to proposed landowner design
constraints and, despite the added complication and delays due to lockdown, are now
progressing steadily with both delivery of off-site and on-site works”.
Alastair Reid, Technical Director at CHE
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We’ve enjoyed very good communication with regular
updates on the status of off-site connections, mains
laying etc. and have been impressed by Energetics’
willingness to attend site for progress meetings and their
proactive approach with relevant agencies such
as Yorkshire Water and Northern Gas Networks.
Services and Adoptions Engineer, Harron Homes

Difference designed in...
Our water team is made up of experienced individuals recruited from the utilities industry
into roles specifically dedicated to water network design. As part of our water design
process, we fully design and cost the clean water infrastructure to customer requirements,
usually as part of a full multi-utility solution. Our project managers liaise with our
in-house operations and site teams, maintaining regular communication with developers,
consultants and Icosa Water Services Limited throughout the process.
•

Manage the design, installation and adoption with one point of contact

•

All-inclusive - water connections, all clean water inspections, service
connections and water meter installations are included in our quote.

•

Technical approval for clean water in 1 week, compared to a possible 4 weeks
with the incumbent.

•

Clean water network outline design.

•

Asset can be built (but not made live) prior to the license being granted,
following technical approval.

•

Icosa Water Services Limited matches the incumbent’s water charges.

•

Fire authority approval progressed by Energetics.

•

Minimum waste water 50 plots* and above.

•

Minimum clean water 50 plots* and above.

•

Asset value - as well as offering our own Asset Value we also pass on the
income offset from the incumbent.

*Some incumbent areas may not be viable for less than 50 plots - please call us to check
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Design, install and adoption
Clean Water
Energetics designs and connects potable water networks for new housing
developments. These supplies are installed and adopted as part of our agreement
with Icosa Water Services Limited.
These water networks are provided as a New Appointment Variation (NAV)
under the Water Industry Act 1991 (as amended) where the development
geography is removed from the ‘ownership’ of the monopoly incumbent and
replaced by Icosa Water Services Limited.
We offer you a contract price for the installation of a water mains network with
associated service connections with metering in the normal manner.
Our customer tariffs are guaranteed to be charged for water use at or below the
equivalent incumbent tariffs. All our water supplies are fitted with meters offering
remote readings to be taken via radio signal ensuring billing accuracy for the
customers.

Wastewater
To provide regulated and adopted wastewater sewerage connections
to new developments, the Energetics process is one that is entirely familiar
to developers and follows the S104 process laid out in the Water Industry Act 1991
(as amended).
Energetics offers
asset value for
both clean and
wastewater.

We approve and inspect your designs. The wastewater infrastructure is then
adopted and operated by Icosa Water Services Limited as part of a New
Appointment Variation (NAV) under the Water Industry Act 1991 (as amended).
Energetics gives you the advantage of:
• Flexibility
• Willingness to adopt and control
your wastewater networks
• No bond required, saving costs
• No adoption charges
• Customer sewerage tariffs at or below
the equivalent incumbent prices guaranteed.
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• We can offer sectional completions
on projects dependent on their phasing.
• We can also provide a service
to maintaining the pump station once
commissioned and prior to adoption
(for a cost).
• The capital cost to build a pump station
to our spec is more cost effective than
the incumbent.
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Sustainable Urban Drainage Systems (SuDS)
The operation and maintenance of surface water and storm runoff on
developments have historically been a problem for planners and builders alike.
Energetics’ solution is to adopt and manage the sustainable drainage systems
and retention lakes.
We adopt all on-site SuDS and drainage facilities and manage them with our
on-site integrated water team.
We undertake this as we believe that to effectively manage the water cycle,
its resources and the environment, we have to control all of the elements.
Only then can we ensure we deliver top customer service, flood resilience
and control, enhancing the environment in which your customers live.
We offer our SuDS adoption service through a low initial commuted sum,
with an annual payment from residents levied through a small property charge.

Application to Connect
S106 of the Water Industry Act is used to apply for a new connection to the public
sewer network and can be made by any landowner or developer. Any proposed
connection must be approved prior to any works being carried out.
As the sewerage undertaker for your area, you are legally required to notify
us before a connection is made to the incumbent public sewer.
Customer sewerage tariffs are guaranteed to be at or below the equivalent
incumbent prices.

S104 Adoptions
We have a dedicated team to work with you on-site, ensuring the adoption process
is seamless right from the start.
Energetics can adopt all aspects of your wastewater networks for a fixed price
per plot. That includes assessment against SSG DCG for technical approval and
ongoing inspection during the build programme.
Once the site is complete and sufficiently occupied, we will adopt the sewers under
S104 of the Water Industry Act 1991. The sewers become vested in Icosa Water
Limited under our wastewater license that applies across England and Wales.
Once adopted, the water networks are operated and maintained by Last Mile
Water Limited on behalf of Icosa Water Limited.

Free Quotation
For a no-obligation proposal and outline design, email hello@energetics-uk.com
or call us on 03300 587 453.
We are well placed across North Wales and the North of England to help you with
water connection requirements for commercial and residential developments.
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Energetics has extensive experience in delivering
gas, electricity and water connections in Scotland,
North Wales and the North of England, across a broad
range of market segments, from residential to commercial
and industrial projects.

We are fully accredited as part of the National Lloyds Registration Scheme for NERS, GIRS and WIRS.
Under NERS, we deliver projects up to 33kV, enabling us to safely design and construct new high
voltage and low voltage electrical utility connections, distribution networks and substations. Under GIRS,
we design, construct and commission new routine and non-routine gas connections with full approval.
We provide water connections under our WIRS accreditation. We also offer fibre network connections.

For a no-obligation proposal
and outline design, email
hello@energetics-uk.com
or call us on 03300 587 453.
www.energetics-uk.com
03300 587400
hello@energetics-uk.com
Head Office: Fenick House, Lister Way,
Hamilton International Technology Park,
Glasgow, G72 0FT
Warrington Office: Cavendish Place,
Birchwood Park, Birchwood, Warrington,
WA3 6WU
Yorkshire Office: Suite 1, Unit 1,
5 Benton Office Park, Bennett Avenue,
Horbury WF4 5RA
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